DCoE Pilot Proposal Template
To be completed when any member of the DCoE Team becomes aware of a project or situation which could benefit from using DCoE Services.

	Name of Project or Scenario
	

	DCoE Team Contact
	

	Project or Scenario Contact
	

	Organisation
	What part of the organisation is this project or scenario happening?



	Number of Systems
	Please provide details of the number of systems impacted by this issue



	Expected Timescale
	Please provide details of when the project is due to complete or the issue needs to be resolved by:



	Background Information
	Please provide details to set the context for the situation e.g. why the project is being undertaken, what the objectives are and what part data (or poor quality data) etc plays.


	Details of the issue
	Detail on what the problem is, any information available on what the cause may be and the impact on the business/project of the issue


	Which DCoE Services and Roles would this involve?
	For example: Data Migration, Data Quality Analysis, Data Ownership.



	What benefits would the DCoE be able to deliver?
	For example de-duplicated data, governance over changes to data elements, assurance of data model


	What are the Risks if the DCoE does not become involved?
	For example, failing to resolve this issue will lead to a larger issue elsewhere, or safety issues could go unresolved.




